
AUDIT COMMITTEE

Meeting: Wednesday 18th December, 2019
at 10.00 am. (Committee Room No. 4)

Present: Councillors Burns (Chair), Morgan and M. A. Thomson.

Officers
Present:

Susan Roberts (Director of Resources), Keith Jackson (Head of Internal 
Audit), John Penfold (Corporate Support Manager), Michael Barry (Interim 
Assistant Director - Regeneration and Built Environment), Brooke Parsons 
(Corporate Support Assistant) and Paula Westwood (Democratic Services 
Officer - Member Support).

Also Present: Hebe Dyson and Richard Anderson (Grant Thornton)

32 The Local Government Act 1972 as amended by the Local Government 
(Access to Information) Act 1985 and Access to Information (Variation) 
Order 2006 

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act 1972 the 
public and press be excluded from the meeting for the following item of business on 
the grounds that it involved the likely disclosure of exempt information as defined in 
Paragraph 3 (Minute No. 44) of Part One of Schedule 12A of the said act.

33 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence had been received from Councillors Assouad (Vice-Chairman), 
Callister, Ronson and Shirley.  Councillor Morgan had attended as a substitute for 
Councillor Assouad for this meeting only.

34 Minutes 

The Minutes of the meeting held on 19th September, 2019 were taken as read and 
confirmed.

35 Work Plan 

The Director of Resources submitted a report regarding the Audit Committee Work 
Plan in order to provide Members with a forward plan of the agendas.

A copy of the Work Plan for 2019-2020 had been appended to her report and she 
highlighted that some revisions had been made as follows:-

 Housing Benefit Assurance Process – formerly called Claims and Returns 
Annual Report;

 Progress Report and Sector Update – formerly called Audit Committee Update;

 Assurance Monitoring – reports would be presented where required rather than 
every time; and
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 Restricted Assurance Monitoring – formerly called Monitoring Internal Audit 
Reports.

RESOLVED:- To note the changes to the Work Plan.

36 Annual Audit Letter for the Year Ended 31/03/2019 

The Director of Resources advised the Committee that the External Auditors had 
produced the Annual Audit Letter for the year ended 31st March, 2019.  The letter was 
a summary of the 2018-2019 Audit Findings Report received at the Audit Committee in 
September.  A copy of the letter had been appended to the report and published on 
the Council’s website.

Richard Anderson of Grant Thornton attended the meeting to present the letter to 
Members.

The External Auditors had given an unqualified opinion on the Council’s financial 
statements on 19th September, 2019.

The External Auditors had been satisfied that the Council had put in place proper 
arrangements to ensure economy, efficiency and effectiveness in its use of resources 
with the exception for its arrangements for ensuring policies and procedures in relation 
to procurement and contract management.

The External Auditors wished to place on record their appreciation for the assistance 
and co-operation provided by the Council staff during their audit.  This had been 
echoed by the Chairman.

RESOLVED:- To receive the Annual Audit letter.

37 Housing Benefit Assurance Process 2019 

The Director of Resources reported that the Housing Benefit Assurance Process 
(HBAP) for the DWP Housing Benefit subsidy claim for the year ended 31st March, 
2019 had produced an amended claim, a qualification letter and Reporting 
Accountant’s report.  It was noted that the HBAP had been undertaken by Grant 
Thornton on the Council’s behalf.  The process had produced an amended claim and 
a qualification, details of which had been contained within the appendix to the report.

Richard Anderson of Grant Thornton attended the meeting and presented the report to 
Members.  It had been noted that historically there had been a number of issues 
relating to classification of Housing Benefit which could impact on the subsidy 
provided to the Council.  Extensive testing had been carried out regarding 
classification of overpayments.

The Director of Resources advised the Committee that two lots of review work had 
been ongoing during the year and she very much hoped to see improvements going 
forward.

RESOLVED:- To receive the Housing Benefit Assurance Process report.
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38 Audit Progress Report and Sector Update 

The Director of Resources reported that the External Auditors had produced a 
Progress Report and Sector Update for the Audit Committee.  Their report had been 
included as an appendix and had been presented to the Committee by Hebe Dyson of 
Grant Thornton.

The report provided the Committee with details of the Auditor’s progress in delivering 
their responsibilities as External Auditors.  This had also included a summary of 
emerging national issues and developments that may be relevant to the Council.

A table of progress as at December 2019 had been presented as follows:-

2018/19 Deliverables  Planned Date        Status

Audit Findings Report
The Audit Findings Report had been reported to the July   July 2019        Complete
Audit Committee.

Auditors Report
This is the opinion on your financial statement, annual September 2019    Complete
governance statement and value for money conclusion.

Annual Audit Letter
This letter communicates the key issues arising from our December 2019     Complete
Work.

2019/20 Deliverables  Planned Date        Status
Fee Letter
Confirming audit fee for 2019/20  September 2019   Complete

Accounts Audit Plan
We are required to issue a detailed accounts audit plan to   March 2020        Not yet due
The Audit Committee setting out our proposed approach in
order to give an opinion on the Council’s 2019-20 financial
statements.

Interim Audit Findings
We will report to you the findings from our interim audit   March 2020        Not yet due
within our Progress Report.

Audit Findings Report
The Audit Findings Report had been reported to the July   July 2020        Not Yet due
Audit Committee.

Auditor’s Report
This is the opinion on the Council’s financial statement,   July 2020        Not yet due
annual governance statement and value for money
conclusion.
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Annual Audit Letter
This letter communicates the key issues arising from August 2020         Not yet due
External Auditor’s work.

Richard Anderson advised the Committee that the National Audit Office - Code of 
Audit Practice is refreshed every five years, the next refresh would be in April 2020.  
He advised that the National Audit Office had produced a consultation document 
which highlighted the key changes to each chapter of the draft Code.  The most 
significant changes were in relation to the Value for Money arrangements.  Rather 
than requiring Auditors to focus on delivering an overall, binary, conclusion about 
whether or not proper arrangements were in place during the previous financial year, 
the draft Code required Auditors to issue a commentary on each of the criteria.  That 
would allow Auditors to tailor their commentaries to local circumstances. 

RESOLVED:- To receive the Audit Progress Report and Sector Update.

39 Internal Audit Final Reports 

The Director of Resources reported that Internal Audit had completed a number of 
audits in accordance with the approved Annual Plan.  The final reports since the last 
meeting of the Committee had been presented in this report. 

The Head of Internal Audit had attended the meeting to present the report to 
Members.

There had been eight final reports appended for consideration.  The reports included 
and their assurance levels were as follows:-

1. Wireless Networks – Substantial Assurance;
2. Car Park Meter Income – Substantial Assurance;
3. Housing 2019/23 Disabled Adaptations – Substantial Assurance; 
4. Housing 2019/23 Rewires – Substantial Assurance;
5. Housing 2019/23 Greengate Roofing – Substantial Assurance;
6. Housing 2019/23 Hindpool Roofing – Substantial Assurance;
7. Housing 2019/23 Walney Rendering – Substantial Assurance; and
8. Housing 2019/23 Windows – Unqualified Assurance.

RESOLVED:- To note the Internal Audit final reports.

40 Internal Audit Progress Report 

The Director of Resources reported that the Internal Audit Progress report for the 
period 1st April, 2019 to 30th November, 2019 had been produced.  The report set out 
the year to date progress against the agreed Internal Audit Plan. 

The Head of Internal Audit attended the meeting to present the report to Members.

There had been seven Priority 1 recommendations made since the previous Audit 
Committee, all the recommendations were contained within the two reports both of 
which had been classified as Part Two agenda items (Minute No. 44 refers).
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The report contained a statistical summary of the number of audit recommendations 
(94).  It was noted that all 94 recommendations had been fully accepted.  Each of the 
recommendations had been assigned a priority grade 1-3, 1 being major issues and 3 
being minor issues.  20 had been rated Priority 1, 50 had been rated Priority 2 and 24 
had been rated Priority 3.

In respect of performance it was noted that the Public Sector Internal Audit Standards 
(PSIAs) required Internal Audit to be measured in terms of performance.    For 2019-
2020 only 45% of management responses had been received within 20 working days 
of issue of the draft report, which had raised concerns amongst Members.  The Chair 
signed a letter to Management Group raising concern and expecting the target to be 
met.

RESOLVED:- To note the report.

41 Restricted Assurance Monitoring 

The Corporate Support Manager provided an update on the implementation of 
recommendations from Internal Audit reports where the Audit Conclusion had been 
Restricted Assurance.  

It was noted that the audit conclusion may be Restricted Assurance where significant 
weaknesses had been identified.  That may be as a result of a Priority 1 
Recommendation or because the Audit Conclusion may also have been Restricted 
Assurance if there was a significant number of important issues.

At the last meeting of this Committee there had been one Audit Report where the Audit 
Conclusion had been Restricted Assurance which related to the Maritime streets 
landscaping design.  That report had been restricted due to two Priority 1 
recommendations as follows:-

1. The Contract Management Checklist had not been completed fully and submitted 
in a timely manner with all relevant information; and

2. There had been a significant overspend which was not formally reported and 
additional payments were not authorised and fully documented in a timely manner.

He reported that the recommendations had been accepted and dealt with and it was 
anticipated that the creation of a Corporate Procurement Board would provide 
additional controls to prevent this from reoccurring.

RESOLVED:- To note the report and the support from the Audit Committee for 
additional resource to support tendering, contracting and procurement.

42 Risk Management 

The Corporate Support Manager reported that the Council’s Risk Register had been 
reviewed by Management Team at the annual risk review meeting on 4th September, 
2019.  The revised Risk Register had been appended to his report.  He advised that 
the Council’s Risk Policy had also been revised to reflect changes to the format of the 
Risk Register.  It was noted that the Policy and the Register had been approved by the 
Executive Committee at their meeting on 27th November, 2019.
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RESOLVED:- To note the changes to the Risk Register and continue to monitor the 
Council’s Risk Management process.

43 Audit Committee Update 

The Director of Resources submitted a report providing an update for Members on 
governance and associated matters that had occurred since the Audit Committee in 
September 2019 as follows:-

Establishment Changes

The Executive Director had been retitled to Chief Executive and the senior 
management structure had been amended to have two Directors; Director of 
Resources and, Director of People and Place.

Establishment Matters

Delegation had been given to the Executive Director and the Director of Resources 
regarding the staff establishment apart from Chief Officers.

South Cumbria Community Safety Partnership Plan

The Council fulfilled its Community Safety Partnership (CSP) statutory duty by 
collaborating with South Lakeland District Council and other agencies in the 
Partnership.  The Community Safety Plan had been presented to the Executive 
Committee in November 2019.

The Council Plan 2020-2024

The Council Plan had been updated with Officer and Member input to ensure that 
there was focus on the right priorities and outcomes throughout the given period to 
improve the Borough as a whole.

The vision was for the Borough to be a great place to live, work and visit, and would 
be achieved through the three Council priorities:-

1. People – Enabling Residents to live happy, healthy, productive lives;
2. Place – Creating vibrant, safe and welcoming places where people wanted to 

live; and
3. Prosperity – Supporting the Boroughs economy to thrive and benefit all 

Residents.

The Plan would be finalised and formatted for circulation ahead of the Full Council 
meeting in January, 2020.

Annual Audit – Action Plan

The audit of 2018-2019 had identified three areas for improvement.  Progress against 
these had been noted as follows:-
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1. Ensure that the purchasing and contract management standing orders are 
followed in all procurement decisions.

The Corporate Procurement Board had been created to add a further control to 
contracting and purchasing.  Terms of reference had been established and the 
initial meeting had taken place.  The Board would assess procurement generally; 
tendering exercises; and review the resources around procurement as part of 
their remit.

2. Consider valuing all dwellings as at 31 March to ensure carrying values are 
not materially different from current value.

Dwellings would be valued as at 31st March from 2020.

3. Consider valuing all specialised assets annually to ensure carrying values 
were not materially different from current value.

Specialised assets would be valued as at 31 March from 2020 unless the 
particular indices for a specific asset type had not materially risen; subject to 
evidence and confirmation.

CIPFA Fraud and Corruption Tracker 2019

The Council participates in CIPFA’s fraud and corruption tracker in order to contribute 
to the national picture which helps set and focus counter fraud and corruption 
strategies, and share good practice.  The information returned was concerned with 
detected or prevented instances of fraud and corruption.  These were those where, 
following an investigation, action had taken place or a payment had been prevented 
and, on the balance of probabilities, fraud or corruption had occurred.  The action 
could be internal or external, for example, prosecution.  There had been no instances 
of fraud and corruption to report for 2018-2019.

RESOLVED:- To note the report.

44 Internal Audit Final Reports 

The Head of Internal Audit attended the meeting to present the report to Members.  
The report contained two final reports relating to existing leases for properties owned 
by the Council.  The Chair signed a letter requesting compliance with the lease 
conditions.

RESOLVED:- To agree the management responses in the Audit Reports.  

The meeting closed at 11.11 am.


